Haile Middle School SAC Meeting Minutes

October 17,2022

Attendance:

Vice Chair- Anthony Vasile, Secretary - Amber Maltby, Beth Cendere, Naomi White, Regina
Sponable

Absent - Chair - Nadia Wood, Nicole Macek, Jen Franczyk, Jennifer Perlera,

Attendees: Ali Pereira, Luis Morales, Iren Nikitopoulos

1. Call to order - Vasile, 2rd Maltby - 6:07pm

2. Establish Quorum - Do not have quorum.

3. SAC Roster

4. Minutes - Not enough to vote September minutes in

5. Dr. Gansemer - greeting SAC meetings, type of contact for any questions that

there are. Presentation - Main points of presentation listed below:
a. Run professionally and transparent
b. Strengthen each school to allow more support for each school
c. Main focus is what is best for the student
d. More engagement in the community
i. Hurricane -

e. Implementing all new state guidelines as FDE releases



f. diverted past protocols and changed with Idalia
g. Safety with the front offices as well students
i. High expectations with high support
h. Identification of each school’s needs
i. Academic Options
j-  College/Career Ready
6. Administration Report -
a. FAST Testing - Starting off overall in Math for 2023 than in 2022

b. Reading is the weak point - 2 weeks from now school wide writing

initiative will begin.

c. Future student night — 400 families electing not to go to Haile that are

districted to come to Haile
d. Construction is happening as planned - on time
e. Sneak Peak of color pallet
f. Behavior rewards in place

7. Safety - Fencing has been implemented everywhere. Temp for now until

permanent buildings are in place.

8. Agenda items for next meeting: none

9. Meeting Adjourned 6:58pm



